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Stour Sailing Club: Rowing On 

1st May 2020 – 30 April 2021 

In January 2020 Stour Sailing Club was delighted to be awarded £10k of lottery funding from the 

Sport England Small Grants fund to enable us to purchase a second Harker’s Yard Gig for our 

‘Rowing On’ project to increase participation opportunities and get more people active on the 

water through coastal rowing. 

Our Project Description: 

“We established Club Coastal Rowing in June 2016 and purchased our single Harker’s Yard Gig in 

October 2016 with the help of the Sports England Small Grants Fund. Rowing has proved popular, 

with a strong core of regular rowers, and steady interest from potential new rowers.  Our current 

capacity is very limited with a single Gig and a short tidal window. To retain existing rowers and 

enable new rowers to get involved we need to purchase a second Gig to increase capacity, enable 

us to expand low cost access to coastal rowing and get more people active on the water.” 

Our Targets: 

 Hold at least three free ‘have a go’ sessions - one of which will be run exclusively by 

women rowers and coxes with the aim of encouraging participation by other women who 

may be more confident in an all female environment. 

 Provide a ‘learn to row’ pathway with land and water based sessions 

 Hold a range of different types of rows including social rows, more technical sessions and 

race training sessions 

 Medium term aim to develop A & B teams and race two Gigs in the winter 20-21 series 

 Hold a rowing event at Manningtree open to both home and away boats and crews of all 

types – open entry handicapped 

 Develop volunteer base with more people confident and able to organise and take rows 

o provide opportunities to gain coxing confidence and experience 

o support members to develop and demonstrate competence in launching, handling 

and retrieving Gigs to increase the number of rows available 

o encourage volunteers to take appropriate British Rowing qualifications 

 Base line 39 individuals rowing at the Club in previous 12 months to November 2019 

o Target 90 over the project period 

 10% aged 14-25 90% 25+ 

 47% male 53% female 

 10% disability/long term illness 

 By the project end the aim is to have at least 50 regular rowers, to have engaged 40 

new individuals rowing at least once and a pool of 25 individuals training and racing. 
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January 4 2020 
 
Our first row of 2020, in William Rose at 
Brightlingsea on a windy day. 

 

 
January 5 2020 
 
The very next day we were racing in the fifth event in the Harker’s Yard Winter Race series at 
Burnham on Crouch. 
 

 

 
 

 

 

 
10 January 2020 
 
A lovely training row at Brightlingsea - thanks to 
Russell to taking us to the farthest reaches of the 
creek that we have not visited before. It was a high 
tide with the first full moon of the year (a wolf moon 
apparently). Thanks also to Maria for making us 
practice our starts, hard tens and keeping 'eyes in 
the boat'. 
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12 January 2020 
 
We were back again racing in the sixth event of the 
Harker’s Yard Winter Race Series – this time at 
Wivenhoe. It was a blustery, windy day and we 
enjoyed the racing (in retrospect once we were 
safely back in the club house after the event!) The 
races were held time trial style with two Gigs facing 
off against each other in each of the three events 
(men’s, women’s and mixed) 

 

January 13 2020 
 
We were thrilled to receive the news from Sport England that our application had been successful.  With a 
project start date of 1st May this early decision was brilliant as it meant that we could begin to plan with 
certainty. Over the next two weeks we completed the formalities with Sport England and began to explore 
timescales with the Pioneer Sailing Trust (for the Gig) and Oars suppliers. 
 
As neither Gigs nor oars are ‘off the shelf’ purchases and have to be made to order we were uncertain 
what the timescales would be. 
 
It seemed that with both we had hit a window of opportunity. The Pioneer Sailing Trust team was just 
finishing one Gig and were awaiting a confirmed buyer before beginning on fitting out the next which could 
potentially be ready in two to three months. Similarly a manufacturer of Gig oars was making a batch and 
had just one set looking for home, so we could potentially have a set of oars at the same time as the Gig. 
 
The Club moved quickly and paid the deposits by the 18 January so that we could secure our orders – only 
five days after we got the good news about the award (and before the award was paid – fingers crossed!) 
 
There were still lots of details to be worked out and other equipment that would be needed – but getting 
the Gig and Oars in place was the project critical element.  
 
18 January 2020 
 
A lovely sunny afternoon row at Brightlingsea with 
two crews out - we only have a photo of the 'girls' 
so apologies to the mixed crew! Thanks to Keith 
for coxing. Next Saturday - (25th Jan) if the 
weather is ok we are planning a longer session 
from 10am with more time on the tide and chance 
for lots of rowers (and new rowers) to join in! 

 

 
 

24 January 2020 
 
We had a really good (if a bit mizzley) morning row at Brightlingsea with the 'girl's' crew. 
We had job to persuade the Gig to leave the trailer (she was rather reluctant - perhaps the water was 
too cold!) but we got there in the end. Angela then took us through a bit of a race piece to warm up. 
We then worked on the catch and not rowing in: 'plop together then push' - plopping and not rowing, 
plopping and rowing a quarter stroke, then a half then a whole stroke. Tricky but useful - and the 
Garmin track is hilarious! We were so busy there is no photo - must try harder! 
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24 January 2020 

Another day, another row in Brightlingsea. We had two crews out today, the first with Hannah out her 
second Gig row, and Grant out on his first both doing well in some quite lumpy conditions before we 
decided to head for the creek. Angela also got back on a gig oar for the first time post hip replacement - 
in between coxing. 

For our second row we took advantage of the big tide and took William Rose up the creek to St Osyth 
boatyard - the first time for the boat and the crew. It was a much easier row coming back than going! 

 

 ` 

26 January 2020 
 

We were racing in the seventh event of the Harker’s Yard Winter 
Series at Stone. It was an interesting day in lots of ways. The 'girls' 
had a great race - overtaking three boats on the tough second leg of 
the race and coming home in sixth place. 

The men's crew set off for their race - headed towards the start line 
and then came in to shore with a broken oar and not even a clash of 
oars to blame! Two crews broke oars on the day but the other crew 
did so in an argument with a moored boat. We managed to borrow a 
spare oar from a crew that were not in the race and the men set off 
again - coming home eighth across the line and promoted to seventh 
after a disqualification. 

Then it was the mixed race - no spare oar was available as all of the 
Gigs were in the race - only an aluminium canoe paddle could be 
found. We had a choice of not racing and accepting the 20 points 
penalty, or trying to get round the tough course with three oars and 
a paddle and coming last which would get us only 16 points. 

Well of course we had a go! We got round the course and even left 
one Gig behind us - it was a bit daft, and tough going but we did it! 

Honours for the day: the "doesn't know his own strength" award 
went to Neil, and the "never give up" award went to the Mixed 
Crew! 

 
 

 
  

January 29 2020 

 
A trip to Brightlingsea to row our existing Gig William Rose provided the chance to visit the Pioneer Trust 
and have a first look at Harker’s Yard Gig number 22 - in build to become Stour Sailing Club’s second Gig. 

 
To be honest she didn’t look like much of a beauty at the time, with the hull and the plug waiting to be 
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joined together before the rest of the fitting out could commence – but exciting none the less. 

 

  
 

 

 

 

 
 
 

 

 

 
 
However we also took a sneaky peak at Harker’s Yard 
Gig number 21 which was almost ready to go to her 
new owner Rowhedge Coastal Rowing Club.  This is 
more like ‘our’ Gig would look when completed. 
 
Number 21 is the first ‘plastic’ Gig made for sale, and 
our Gig, number 22 would be the second.  
 
Varuna (number 20) – the first ‘plastic Gig’ was built for 
the Pioneer Trust and is used for proof of concept and 
demonstration purposes. 
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February 5 2020 

 
Photographs arrived today of the build in progress – looking much more Gig like already. 

 

   

 

 

 

 

 
February turned out to be a miserable month for 
rowing with storm Ciara followed by storm Dennis 
leading to un-rowable conditions due to gale force 
winds and tidal surges (without even mentioning the 
rain!) However, we took comfort in thinking about 
the spring and visiting our new Gig on 18th February 
just to keep an eye on how the build was going! 
Roll on spring! 

 

Storms Again 
 
Sadly the weather then deteroriated, and the last three events in the Harker’s Yard Winter Series, 
scehduled for the 9 February, 23 February and 02 March all had to be cancelled due to storms, along with 
all of our scehduled rows. Our facebook post on 7 March says: 
 
“The final results are in for the winter series - a real shame that the last three events were cancelled due to 
the storms. We were confident of picking up some good points after some setbacks along the way this year 
including an extremely harsh disqualification for the girls (which cost at least two places overall in the 
series), and breaking an oar in the last men's race at Burnham so that the mixed crew had to race with a 
teaspoon. 

On the plus side the men's crew had their best series so far - 8th overall - improving by 2 places on last 
year and 3 over 2017-18. 

So - onwards and upwards and we start preparing for next year's season now - with two Gigs to race!” 

 

Perhaps it is just as well that we didn’t know what was coming next… 
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Alongside our on the water rowing we also started 
holding regular once a week evening ‘Erg’ sessions 
to work on fitness, strength and technique. This 
one is from 12 February. 

 

The sessions were held in our Club house ‘Parlour’ 
using ergs owned by Club members and brought in 
and set up each time. 

 

Our Clubhouse is tiny and it is a very tight fit!  

 

 

 

06 March 2020 

 

A Brightlingsea row in William Rose  

 

 

08 March 2020 

 

The forecast for Brightlingsea this morning was 
for strong SE winds with 28mph gusts - so we 
switched to Manning tree and took Lt Washington 
out for a row instead. It was still gusty but WSW 
and so a bit more sheltered here than at 
Brightlingsea and it was lovely to get on the 
water. 
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11 March 2020 

 

A row on an almost spring like day, although a bit blustery. 
We went for a lunch time row on one of the highest tides 
ever with Lt. Washington almost sitting on top of the quay as 
we set off for our row. The salt marsh and hogmarsh island 
were completely under water and the water was so high we 
thought better of trying to go under the bridges. We made 
do with rowing inside the posts at the end of the East Hard 
instead. 

 

It was lovely to be out on the water and good to see two 
rowers back after a bit of a winter’s break. Good to see other 
people also out on the water getting boats ready for lift in. 

 

This was the day that the World Health Organisation 
declared the Covid 19 Pandemic. 
 

 

14, 17, 20 March 

 

William Rose went out for what turned out to be final pre-lockdown rows at Brightlingsea – unfortunately 
no one remembered to take photographs for the log.  

 

 

Pandemic – Covid 19 

 
In early January 2020 we first saw reports of an outbreak of Corona Virus in Wuhan (China) after the first 
case was identified at the end of December 2019. Although it raised alarm bells, it was a geographically 
distant and hopes were that it would not spread widely.  During February and early March it was clear that 
those hopes were misplaced and that our world was more interconnected than ever before. On 11th March 
2020 the World Health Organisation declared the Corona Virus (now officially titled Covid 19) as a 
pandemic.  
 
By the 17th March the British Government responded with guidance on limiting social contact and self-
isolating for vulnerable people, and by 20th March all schools were closed.  Sport across the world began to 
close down including rowing, with the British Rowing and the Cornish Pilot Gig Association recommending 
cessation of all rowing activity. 
 
It was not the best preparation for a rowing participation project starting on the 1st May. On the plus side 
rowing is an outdoor sport with plenty of ventilation and only the Cox facing the crew and potentially in 
sneezing distance of the stroke. On the minus side the seats are less than two metres apart (the official 
distance for limiting social contact). 
 
Faced with a unprecedented global health, social and economic crisis where there were no answers we 
decided to carry on as planned to get all of the elements for our ‘Rowing-on’ project in place as best we 
could. Whether we could actually ‘row-on’ in the next few months or not was unknown. 
 
We had faith that if we lost months (or more) on the project we would not be alone and that  Sport 
England would be looking at creative ways of building in flexibility to respond to the crisis. 
 
Our beautiful new Gig was completed on Friday 20th March and we travelled to Harker’s Yard in 
Brightlingsea to collect her! At the same time our first Gig William Rose was out on the water at 
Brightlingsea for what turned out to be the last  row  for rather a long time. 

https://www.facebook.com/photo.php?fbid=2791530207633370&set=pcb.1301001820288084&type=3&ifg=1&__tn__=HH-R&eid=ARB0qN7dd-Z0dwI5lJi4L8PkBy7H4elWn6F_OF-2DvnHPl5T6APEgul9DBlZDuMIxC0D95LJrstDJsty
https://www.facebook.com/photo.php?fbid=2791530207633370&set=pcb.1301001820288084&type=3&ifg=1&__tn__=HH-R&eid=ARB0qN7dd-Z0dwI5lJi4L8PkBy7H4elWn6F_OF-2DvnHPl5T6APEgul9DBlZDuMIxC0D95LJrstDJsty
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Gig no 22 Hunter – ready to leave The Team of Apprentices that built her (plus Gig Manager) 

 
Our new Gig was given the name Hunter in memory of Ian Hunter Edmond the father of one of our rowers, 
the family also donated funds to the project which enabled us to equip the Gig beyond the minimum that 
we were able to do with the Sport England Grant and commitment of additional funding from Stour Sailing 
Club.  
 
By Monday 23rd March it was clear that a full lock down would in in place before long, and we travelled 
back to Brightlingsea where our first Gig William Rose had been over wintering (to increase access to the 
water) and bring her back to Manningtree. Later that evening the Prime Minister made the announcement 
of the unprecedented national lock down which put paid to our hopes of rowing again for the foreseeable 
future. 

 

 

We tucked both Gigs up, safely under cover to wait for the 
time when we would be able to get back on the water to row 
again and start our Rowing On project. 
 
It was to be a rather longer wait than we could have predicted 
in March. 
 

 
 
 

All water based activity was suspended and the estuary was closed by the Harbour Authority until 13 May.  
At that point the Sailing Club started to come back to life as members were able to begin work on their 
cruisers ready for lift-in which was rescheduled from April and took place during the first week of June. 
Sailing could begin again for members with their own boats, sailing singlehanded or with members of their 
own households.  Sadly, we were still a long way away from being able to row Gigs again – social 
distancing is not possible in a rowing Gig.  
 
The lockdown was further eased from the 4 July – but Gig rowing was clearly still not possible. However, 
we did not waste the time. We ordered equipment for our new Gig, and once the lockdown was eased to 
permit socially distanced outside ‘visits’ to other households there was a chance to do some much needed 
maintenance on our first Gig William Rose.  William Rose  joined the Club in September 2016 and has been 
in constant use since, including four challenging winter race series and summer racing as well as club rows, 
and was looking a little the worse for wear.  We also re-leathered and varnished oars and replaced one 
that had been broken in racing! 
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Alas Poor Oar  

Lots of ‘dings’ – soon to be gone 
 

Nationally British Rowing was working with the Government to agree a phased strategy for returning to 
rowing with appropriate Covid 19 mitigations in place. From a complete lockdown rowing was first 
permitted in single person boats, then from 1 August in coxless doubles. Clearly this was of no use to us 
with our Coxed four rower Gigs, but at least there were signs that the might be able to get back on the 
water at some point.  
 

 

 
 
It did mean that we could get our donated single Scull Sarka 
on to the water, although only in fairly flat, calm conditions. 

 
Then British Rowing announced that from 15 August rowing could restart in coxed doubles and pairs and 
coxed fours. It looked like we were back in business, albeit in a rather cautious and limited fashion. 
 
The British Rowing strategy did not permit boats of more than five people to row until the 29th August, 
meaning that the Cornish Pilot Gigs could not restart until then. The newly formed Harker’s Yard Gig 
Association also took a slightly more cautious approach, suggesting that the Harker’s Yard Gigs should be 
rowed with two rowers and a Cox from from the 15 to the 29 August to allow all Clubs to carry out their 
Covid 19 risk assessments and put procedures in place ready for a return to rowing full crew from 29th 
August. 
 
As a Sailing Club we already had our overall risk assessments and Covid 19 mitigations in place. However 
we carried out our Team Rowing specific risk assessment, prepared our return to rowing plan.  
 
Our Covid mitigations included hand and equipment sanitising, face coverings, social distancing on land, 
and the development of rowing bubbles around the two Gigs to minimise the number of social contacts 
between rowers.  Coxswains would wear face coverings and a visor when coxing and all rowers would be 
able (but not compelled) to wear face coverings when rowing.  
 
We communicated our plans to our rowers and asked them to make their own risk assessment and let us 
know whether they were happy to return to rowing from the end of August. 
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August 19 2020 
 
Then it was time to wake our Gigs up from their long 
hibernation and get them back to the Club ready for 
preparation to row. 

  
August 23 2020 

 
Time to take all of the equipment down to be 
reunited with the Gigs, clean them and try out our 
new launch trolleys which we were able to purchase 
thanks to donations from rowers. 

 
 

 

 
At long last we were able to get our lovely new Gig Hunter on to 
the water for the first time. 
 
Pre-Covid we had plans for a formal grand launch along with a 
celebration and a ‘have a go’ session. All of that would have to 
wait – but we could not let the occasion go un-marked. Hunter 
was duly launched with a splash of champagne and a few words. 
Hunter is named in memory of  Ian Hunter Edmond, and his 
family donated funds to allow us to equip her in style. His 
daughter Sue is one of our rowers and did the honours with the 

champagne. 
 

 

 
Then we took her for her first row – Covid 19 style with  
two rowers instead of four and face coverings in place. 
 
We had the rudder painted in the same style as William 
Rose to provide continuity between the Club Gigs and 
also to distinguish Hunter from the other white hulled 
Gigs when racing (when we are able to do that again!) 
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Sunday 30 August 
 
Back on the water and back rowing with full crew. William Rose 
went out on a blustery day with a mixed crew for a little 9.5km 
row. Possibly a little ambitious for a first row after such a long 
break and they had the blisters to prove it – but they enjoyed 
being back on the water. 

 

 
Monday 31 August 
 
The next day conditions were much better for our first full crew 
row in Hunter. 
 
Not to be outdone the Hunter crew put in 10.4 Km in an hour 
and 41 minutes on the water.  

 
Wednesday 2 September 
 
A real landmark day for the Club as we got both Gigs out on the water together for the first time. 
Conditions were amazing with warm sunshine and light winds and it was luxury to be on the estuary. 
William Rose with an experienced mixed crew disappeared into the distance for a 9.5km row. Hunter with 
some less experienced rowers on board had a rather more cautious row. A good time was had by all. 

 

  
 

Saturday 5 September 
 
Another breezy Saturday with a gusty South Westerly that made 
for a quick trip down the estuary followed by a hard slog back – 
and then a trip up to the ‘bridges’ and the Suffolk/Essex border 
before coming in. 
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Thursday 10 September 
 

One of the last of the late summer 
evenings with enough light for a row in 
Hunter for this year at least. 

 
Sunday 13 September 
 

It was a beautiful sunny morning for a row this morning with both Club Gigs: William Rose, and Hunter out 
on the water. It was not a big tide and we shared it with kayakers, swimmers, a sail or two and our own 
roving paddle board photographer - always good to get pictures from outside the boats. 

It was a brisk blow down towards Harwich and a hard slog back. The 'girls' in William Rose made it down 
to the Beacon just to check that it was still there, and then back home with just enough water left to 
retrieve the Gig. Hunter took a more circular route just enjoying being out on the water - luxury! 

 

 
 

 

 
Wednesday 16 September 

A slightly soggy Wednesday morning row in Hunter today. Once 
again the tide came in very slowly although in the end there 
was loads of water - both to row on and coming down from the 
sky as we rowed out. The rain didn't last too long though and it 
was at least warm. A couple of sails drifting round in the lighter 
than expected wind - and Muscle on the beach being fettled for 
the micro worlds. 

We have discovered that wind screen wipers would be helpful 
for Coxing in a face shield in the rain... 
  
Friday 18 September 
 
We had two crews ready to row on a big lunchtime tide – 
unfortunately the wind also decided to go big with ENE winds 
even stronger than the forecast 18 gusting 29 mph, meaning 
that even though we could possibly have rowed once we were 
on the water launching and retreiving safely was not possible as 
the Gigs would have been swept against our concrete quay and 
hard. 
 
Strangely the photograph fails to capture the extent of the wind 
or the chop – will take a wind sock next time!  
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Sunday 20 September 
 
It was a lovely sunny Sunday for an early afternoon row on a huge 
tide. The winds, although still strong and from the North East had 
calmed down enough since Friday for us to go out. 
 
We had a choppy row against the wind out to the Pink House and 
then surfed back, taking a trip under the bridges and then home. All in 
all, an hour and a quarter’s row and getting on for 8k covered. 
 
We had two relatively inexperienced rowers in the Gig who both 
coped really well in the conditions (and did not complain about the 
blisters until we got back to shore!). 
 

Wednesday 23 September 
 

Our Club row was at 3.30 this afternoon in Hunter. At 2.30 it was 
raining, by 3 it had stopped. Then it started again and it was still 
raining at 3.25. However, the weather forecast confirmed by the 
satellite track said that we should get away with it - and we did! 

Just after 3.30 the rain stopped, and although it wasn't exactly 
sunny we got out there and rowed. The skies were threatening, but 
we managed to get out and back and put Hunter away before the 
rain (and when it rained it came down in torrents) 

While we were out we even tried a few 'hard tens' - least said 
soonest mended - it had been a while! 

  
Thursday 24 September 
 
Time for an afternoon row for a mixed crew in William Rose. Continuing the wet and soggy theme the Cox 
was too busy getting rained on to remember to take a photograph. 
 

Sunday 27 September 
 
We row in the rain, the hail, sunshine and snow – but we cannot row in a gale. Among other delights 2020 
has been a windy year with so many Atlantic storms that by September the World Meteorological 
Organisation was only one storm short of running out of names for hurricanes for the first time ever.  
On a smaller scale we had a very windy February and March with more rows and races cancelled than ever 
before. We had hoped that things would get better – but today was another one of those un-rowable days 
in a gale struck weekend with gusts up to 45 mph or more. Needless to say we could not get on the water! 
 

Monday 28 September 
 
What a difference a day makes with a morning row for a 
mixed crew in William Rose with a definite autumnal feel 
and and winds less than a third of the force of the day 
before. 
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Tuesday 29 September – Wednesday 7 October 
 
We had rows booked in for the 1st, 2nd,3rdand 4th of October – 
but the weather had other ideas as storm Alex swept in with 
torrential rain and gales. Then just as the weather improved 
a little our rows for the 6th and 7th of October also had to be 
cancelled as work to improve the drainage in our compound 
meant that the Gigs were stranded temporarily on the shore 
side of the sea gate – with a trench in between! 
 

 
 
 
Thursday 8 October 
 
Finally – we got a Gig back on the water with a mixed 
crew taking advantage of a short gap in the rain and 
wind to get out. 

 
 

 

 
 
Friday 9 October 
 
Another day, another row, this time with the ‘girls’ (Keith rowing 
rather than coxing and Judy coxing rather than rowing) out for a 
slightly soggy late afternoon row. 
 
 
 
 
 

Saturday 10 October 
 
Yet another soggy and blustery day for a late afternoon row dodging the rain. Both William Rose and 
Hunter were out this afternoon – the Hunter crew got back in time to lay up the Gig before the worst of the 
rain hit. The William Rose crew got rather wetter. 
 
Not quite sure what happened but there apear to be no photographs! 

 
William Rose went out on Tuesday 13 October and Hunter went out on Thursday 15 
October – both crews neglected their photography – words have been had!  
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Friday 16 October  
 
The ‘girls’ out for another rather soggy row down to the 
Beacon and back. 

 
 

 
Friday 16 October Mid-Night 
 
In the background the ‘second wave’ of Covid 19 had begun with concerns over rising numbers of cases. 
The numbers in our local area, although increasing, remained low compared with most parts of the country. 
However Essex County Council asked the Government to place the ECC area in to Tier 2 from mid-night on 
16 October. This meant that in addition to existing restrictions we were unable to meet people from other 
housholds indoors, or stay overight, and were discouraged from going out. The Clubhouse locked down 
again. But as an organised outdoors sport, we were able to continue rowing. At least for now. 

 
Sunday 18 October 
 
Two boats out today. Hunter went out with a full and a brand new rower having a go for a first time as a 
rowing passenger – while she was in the passenger seat she managed to take some great video – but there 
is no photograph of the crew.   
 
William Rose went out with an experienced mixed crew. 
 

Wednesday 21 October 
 
We were due to go out on a Club Row, but the weather was dreadful with yellow rain warnings and strong 
winds. So we rearranged for the following day. 
 

 
 

Thursday 22 October 

Today it was still breezy, but it was warm and 
even sunny at times as we had two gigs out for a 
row. 

 

William Rose with a mixed crew set off for the 
beacon and even hazarded a sprint on the way 
home. 

 

Hunter, out for Club row took a trip a little less far 
afield and had a lovely luxurious row. Great to 
have a returning rower out for a row for the first 
time in a long while and doing well. 

 
Friday 23 October 
 
Another Trip for the ‘girls’ in William Rose – another photo missed – words will be had! 
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Winter Rowing 
 
As the nights draw in, our limited rowing window on the tide really makes itself felt. For Saturday 24 
October the tide would have meant rowing at 5.30 when it was already dark. With a wide estuary and little 
ambient light from shoreside that is not a feasible proposition.  Then on Sunday 25 October British Summer 
Time ended so the sunset moved an hour earlier, although the mornings would be lighter for  a while. 
 

 
 

 

Tuesday 27 October 
 
An early morning row catching a 
lovely sunrise and a 10k round trip 
to Stutton Point and back for some 
of more experienced rowers in 
William Rose. 

 

 
Thursday 29 October 
 
Another soggy day for a row – this time with another new rower 
– doing well and hardly missing a stroke. 

 

 

 
 
Friday 30 October 
 
A slightly less soggy Friday row! 

 

 
Saturday 31 October/Sunday 1 November 
 
A stormy weekend in more ways than one! We had rows planned for both Saturday and Sunday but both 
had to be cancelled due yet again to storm force winds. 
 
Then on Saturday evening the Prime Minister announced the second national lock down – starting on 
Thursday 5 November and due to last for at least four weeks until 2 December.  With one of the lowest 
Covid 19 rates in the country it all felt a little surreal, going from tier one to tier two and then back to lock 
down within three weeks.  
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Tuesday 3 November 
 
It was frankly not a great day weather wise, windy and wet. 
However, we knew that it would be our penultimate chance 
to get out on the water for at least a month. So we got out 
there and rowed! 
 
 

 
Wednesday 4 November 

 
It was a lovely calm sunny day for our last row before 
being beached for national lockdown#2.  
 
We had a new rower on board who did so well that we 
made a round trip to say au revoir to the Pink House. A 
shame that we finally got some lovely rowing weather 
just as we had to lay up again!  
 
Back on land we tucked the Gigs up again, hoping that 
we might get back on the water in December. 

 

 

 
Reflections from Lockdown #2 

 
It seemed that we had hardly got going when we were 
off the water again.  The two months that we were back 
went really well despite the limitations.  
 
We learnt that it is possible to row in a face covering 
(although not comfortable!), and that visors are ok for 
coxing unless it is raining, or windy, or cold or all three! 
 
We also learnt that coxing is a challenge when the crew 
at the bow of the Gig several metres away can’t hear 
you because you must not shout, your voice is muffled 
due to a face covering, and rowers cannot see what you 
are saying.  
 
Necessity is the mother of invention – so we give you 
the Coxing face covering! 

 

 

 
 
  

 

 
 

Evolving Coxing mitigations.  
 
If we were ever worried about wearing face 
coverings – that time had passed. 
 
All sense of style had been well and truly lost 
along the way. 
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More Maintenance 
 
As we could not row there was time to do more fine tuning to equipment. Our new Gig Hunter is GRP as 
opposed to the wooden construction of William Rose. This means that she has to have inbuilt bouancy, so 
the internal configuration is different. This changes the rowing position just enough to make a difference. 
On our last row before lock-down #2 we realised that we needed to move the leathers on Hunter’s Oars by 
3 inches to result in less oar inboard. This would increase the gearing and require more strength to row – 
but should result in a more comfortable and straighter rowing position and less risk of injury when we get 
back to rowing at race pace. 
 
The existing leathers also had a tendency to slip and move up the oars (not what you need when rowing!) 
so this was also an opportunity to change the lacings and hopefully solve the problem. Oar leathering is an 
interesting activity – you put the leathers on wet and have to pull the lacings as tight as possible (using 
pliers). As the leather dries it shrinks and gets tighter so that it stays put (in theory at least) – but you 
never know whether it is tight enough until you row with the oar.  

 
From Lockdown#2 to Tiers 
 
The second lockdown ended on 2 December and was replaced by Tiers. Manningtree, part of Tendring 
District with one of the lowest Covid rates in the country, none the less found itself in Tier 2 with ongoing 
restrictions due to higher rates in other parts of Essex.  However, the go ahead was given for outdoor 
sports including rowing, to return. Our Rowing Sub-Committee met once again to consider the guidance 
and any further mitigations needed. We agreed to remind rowers about social distancing, face covering 
and sanitising and to continue with separate bubbles of rowers split between the two gigs to limit contacts. 
The splitting of rowers into different groups was not ideal, and takes away much of the ‘Club’ nature of 
rowing – however it is better than not being on the water at all. 

 
Friday 4 December 
 
Our return to rowing coincided with a cold front and we woke 
up to the first snow of the season. 
 
Undaunted a ‘girls’ crew in the William Rose Bubble made it on 
to the water for a row. 
 
It was apparently just as cold as it looks in the picture! 

 

 

 
 

Saturday 5 December 
 
Conditions could not have been more different. Hunter went out three 
up in flat calm conditions, with even the sun making an appearance! 
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Sunday 6 December 
 
Another lovely winter day and 
another William Rose bubble 
crew out on a late afternoon 
tide for a longer row, just 
getting home before the light 
faded. 
 
Anyone would think that it was 
nearly Christmas – other crews 
will have to catch up on the 
bling! 

 

 

 

Monday 7 December – Thursday 10 December 
 
The Stour estuary is a wonderful place to row, but only when the tide is in. When the tide is out all we 
have is acres and acres of mud, wonderful for wild life and visits from Countryfile, but useless for much 
else! During the winter months when the days are short it means that roughly every other week for days  
we do not have water and light at the same time, and so no rowing. This was one of them! 

 
Friday 11 December 
 
High water was at 7.30 so the girls from the William Rose bubble decided to get up in the dark 
and go rowing at 7am. There was just enough light to see what they were doing, and William 
Rose was fitted with a set of festive navigation lights for the occasion!  It was a rainy day and 
although the rain stayed off while they were rowing they all got drenched whilst laying up. 
 

  
 

Sunday 12 December 
 
Both William Rose and Hunter were out this morning for a row with mixed crews from their respective 
bubbles on a cold December morning. Despite promise of bad weather to come there was virtually no wind 
and almost flat calm conditions. The Christmas bling competition ramped up a notch today with various 
silly hats – and a Christmas tree for Hunter.  
 
Once again the rain held off for most of the row but came along in time to soak us when we got back to 
the compound and laid up.  
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Monday 14 – Wednesday 16 December 
 
The Club’s long delayed lift out of cruisers for winter storage began the next day – with cruisers being 
lifted out of the water and over the sea wall in to the Club compound. In normal years this means that we 
are not able to get the Gigs on to the water at Manningtree between November and April and have to 
transport them by trailer to other locations to row, or row our privately owned Claydon skiff which is rather 
more robust and can sit on a mooring over winter. This year the Club was attempting to find space not 
only to store the Gigs – but also in a way that will allow them to be rowed over the winter. 
 
We were all on tenterhooks. The Cruisers on the other hand were flying on on strops! 
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Wednesday 16 December 
 
The weather for lift-in had been amazing with sunshine and light winds despite the forecast meaning that 
there were only three cruisers remaining to be lifted in on the last day. We even managed to get Hunter 
out for a Club row on the last day of lift-out. 
 
There was more wind than forecast and the wind was more easterly than expected – but it was once again 
luxurious to be out on the water and quite warm in the winter sun at times.  
 
The best news when we returned to land was that the mission had been accomplished and there was 
space in the compound for both Gigs, immediately opposite the sea gate – meaning that we would be able 
to row over the winter (just as long as the Covid situation allows it!) – keeping everything crossed for good 
weather, and an improving Covid position over the coming months…. 
 

 
  

 
Thursday 17 December 
 
A milestone for us as the first time that we 
have ever been able to get a Gig on home 
water after lift-out – and what a beautiful 
day for with a row in William Rose down to 
Wrabness and back. 
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Sunday 19 December 
 
The previous day the Prime Minister announced that large parts of the country would be moved into a new 
tier 4 with almost immediate effect due in large part to the identification of a new Covid mutation that was 
suspected of being more easily spread and behind a rapid increase in the number of cases. In addition the 
planned relaxations of restrictions over Christmas were cancelled in Tier 4 and restricted to a single day in 
Tier 2. 
 
Of the Essex Districts only Colchester, Uttlesford and Tendring remained in Tier 2 with the remainder in 
Tier 4. British rowing soon confirmed that in tier 4 only rowing of single crew boats was permissable.  
Along with Clubs in Brightlingsea, Rowhedge and Wivenhoe (all Colchester Borough) we were able to 
continue rowing at Manningtree (Tendring) at least for now – although all of the other Harker’s Yard Clubs 
were once again off the water. 
 
Our last row before Christmas went out as planned on Sunday 19 December with both Gigs out on the 
water – sadly only a slightly distant photo of William Rose from Hunter, and one of the Hunter crew.  
 
For Christmas week there is no water at Manningtree when there is light – we look forward to spring and 
longer days. 
 

  

 

Farewell 2020  

This has been an unprecedented year in so many ways.  

We started the year with such great excitement on the 13 January 2020, hearing that our application for 

funding for our “Rowing on” project had been approved. Then Covid intervened and there followed months 

when we could not row at all with uncertainty about the future, followed by two months rowing, and a 

further month when we could not row again.  

On Wednesday 23 December it was announced that we would be going in to Tier 4 on Boxing Day, with 

rowing along with all team sports not permitted.  So we will enter 2021 off the water again. 

However, we have achieved a lot despite the limitations. Although our plans to increase participation have 

had to be put on hold, and there has been no racing or social activity we have new Gig and she is fully 

equipped.  

We have rowed when we can, accepted when we can’t, and end the year with a core of regular rowers, 

and even some new rowers.   

We are making tentative plans to ‘Row On’ later in 2021 and hoping for a better year for everyone! 


